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Best-of-Breed Expertise and Solutions “Information Builders’ consulting
services are top-notch, and the iWay

iWay Integration Services provides expert design, systems architecture,
. . . . . specialists can help you develop a
implementation, and project management services for all your business
. . . solid understanding of how to utilize
integration projects. We help you: .

their technology. To say that they were

= Focus on your core competencies anything short of incredible would be

= Lewrage key 1T investments an understatement. They addressed
= Maintain continuity of existing systems and fixed every issue that we put in
front of them - and not just from a

= Rapidly implement business systems and realize RO1
pidly imp Y z technical perspective, but from an

= Implement solutions integrating legacy and commercial systems organizational perspective as well.
= Provide guidance for best practices in SOA deployments iWay is the kind of strategic partner
= Provide direction and technology transfer to ensure self-reliance and we need.”
long-term support capabilities within the organization Anand Ranganathan, Systems Integration
= Rapidly acquire new skill sets Manager, Collections Etc.
iWay Software offers 25- and 50-day consulting service packages o

designed for rapid implementations — allowing you to train your staff
to be self-sufficient and achieve cycle-time reduction. We help you
meet the ROI expectations that have been set, as well as the ability to
support them and move forward with new integration efforts.

With a track record of success, iWay Software is committed to helping
you achieve your business process integration at a fraction of the time
and cost typically associated with integration projects.




Deploying iWay Software Integration Projects

iWay Software’s 25- and 50-day implementation packages consist of “The consulting services were
four main phases. phenomenal. Information Builders

. . - . . helped with the ETL processes to
= Discovery and solution definition - Analysis and review of cument P .

. . . . . migrate data from the mainframe and
b usiness process and computing environments takes place, including

also helped us develop our first

a detailed risk assessment . .
reporting environment. They were

= Planning - Best practices are followed to set preliminary design great to work with. It was a very fast
objectives and effective development cycle.”

= Implementation - The development environment is established and
tested, and production systems are deployed

Jon Dawson, Project Manager, Holland

America Line
= Post-implementation review - We obtain your feedback, evaluate the
lessons learned, augment the plan as necessary, and plan for the o
future by establishing an ongoing infrastructure planning team
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Deplaying iway Software Integration Projects
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Task Name Duration Start Finish 1,'06 Jan 8,08 Jan 15, '06 Jan 22, '06 Jan 29,08 Feh 5, '06 .
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= Deploying iWay Software Integration Projects 24.79 days Tue 1306  Mon 2606 | & vy
=1 Discovery and Solution Definition Phase 6.25days  Tue 173706 Tue 110106 |\
1.1 Business Processes Analysis 25days  Tue1/3/106 Thu 1/506 | \ye—
1.2 Revi Current C ing Envi 213 di Thu 1/506 Mon 19706
Example of a 25-day ral e Lompuing e T on -
. 1.3 Perform Risk Assessment 0.63days  Mon 1/3/06 Tue 110106 L
IWay Software 1.4 Discovery and solution visioning complete Odays  Tug1HM0I0E Tue 140108 110
Integration Services = 2 Planning Phage 3days Tue 1106 Fri1n306 '%
Consulting Package. 2.1 Assemble Project Teams, Define Roles Zhrs Tue1ADME  Tue 105 a
Modifications can be 2.2 Mentoring with Best Practices 1day Tue1M006  Wed 111706
. 2.3 Preliminary Design Objectives 15 days Wed 11106 Thu 112106 —
made tO tlJ m It IntO a 2.4 Decide Way server environment 0.25 days  Thu 11206 Fri 113106 w
50-day package 2 Planning complete Ddsys  FrifA30B FrilH308 ,l‘l""
as well. =1 3 Implementation Phase 15.63days  Fri1M3/06 Fri 2/3/06 T v
3.1 Establish Development Environment 1.63days  Fri11306  Mon 11606 L .
3.2 Development/Testing 11 days Mon 116/06 Tue 1:31/06 L, L
3.3 Production Deployment 3days  Tue 131706 Fri 23106 p—
[ 4 Post-Implementation Review 1 day Fri 2/3/06 Mon 2/6106 p—
4.1 Obtain user feedback 2hrs Fri 2i3i08 Fri 2308 B—
42 Evaluate lessons learned 2hrs hon 2608 Mon 2606
4.3 Modity tems as necessary 2hrs  Mon 2806 Mon 2/6108 Il
4.4 Establish ongoing infrastructure planning team 2hrs  bon 2806 Mon 2/606 Il
4.5 Post-implementation review complete Odays  Mon 26106 Mon 2/6106 & 25
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Find Out More We have received exceptional
.. consulting and support from
To see how we can help you succeed, visit us at g PP
. . . . . Information Builders. They have
www.iwaysoftware.com, e-mail us at info@iWaySoftware.com, or in e tireless|
worked tirelessly to ensure we are
the U.S. and Canada, call toll-free (866) 297-4929.
successful.”
Perry Lipe, Chief Information Officer,
ArvinMeritor
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